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 άL ŀƳ ƴƻǘ ŀ ōǳǎƛƴŜǎǎƳŀƴΣ L ŀƳ 

ŀƴ ŀǊǘƛǎǘΦέ  

ς Warren Buffett 

INTRODUCTION  

 

Creative ideas run the gamut from gradual 

improvements of existing products, services, or 

concepts, to radical breakthroughs which extend the 

boundaries of human knowledge and create 

paradigm shifts. In addition, creativity is not the sole 

domain of the arts-whether itõs painting, theater, 

music, architecture, dancing, literature, and so on-but is important in any field, from 

medicine to business, and from engineering to economics. 

Being creative can involve cooking a meal from scratch, creating a novel marketing 

campaign, making up a bedtime story for your child, finding ways to cut costs, or even 

developing a creative solution to a negotiation impasse. Whatever you do, creativity helps 

you do it better. 

Some people believe creativity to be the result of an abnormal chromosome that causes a 

muse-like effect, or of a neurological quirk. Others associate it with psychosis, temporal lobe 

seizures, or childhood trauma. And then there are those who believe itõs about winning the 

genetic lottery: youõre either born creative or youõre not. However, as most creativity experts 

hold ð including Jack Foster, Roger von Oech, Edward de Bono, and many others ð 

creativity is a process that can be learned, practiced, and perfected. 

 

PRACTICAL CREATIVITY 

Nurturing and developing your creativity will help you in any area you wish to pursue. 

Having the ability to come up with creative ideas can help you each and every day. For 

example, being more creative will help you with all of the following: 

¶ Solve everyday problems more efficiently and effectively. 

¶ Turn problems into opportunities. 

¶ Find unexpected ways to resolve conflicts. 

¶ Create new products, processes, and services. 
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¶ Find new ways of doing things. 

¶ Make creative, innovative and entrepreneurial thinking part of your everyday work 

life. 

¶ Generate ideas for creative pursuits such as writing, drawing, composing, 

photography, and so on. 

¶ Find creative ways to generate more income. 

¶ Create new business opportunities. 

¶ Become indispensable to your organization. 

¶ Lead a more fulfilling life by being òa creatoró. 

¶ Making do with whatever is at hand to reach your goals. 

(This was taken from the introduction to my ebook òHow to Be More Creative ð A 

Handbook for Alchemistsó.)   

By the time you finish reading this creativity primer, I can almost guarantee youõll be more 

creative. 

 

  

http://abundance-blog.marelisa-online.com/2009/03/03/ebook-how-to-be-more-creative-a-handbook-for-alchemists/
http://abundance-blog.marelisa-online.com/2009/03/03/ebook-how-to-be-more-creative-a-handbook-for-alchemists/
http://abundance-blog.marelisa-online.com/2009/03/03/ebook-how-to-be-more-creative-a-handbook-for-alchemists/
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Creativ ity Tip #1  

Show up: 

 

Schedule a regular time to practice 

your craft--whether it's writing or 

anything else--and show up, even if 

you're not feeling creative. 

 

 

Example: 

 

9 to 11:00 a.m. - Write  

FOUR STEPS TO UNLEASH YOUR CREATIVITY  

To be more creative, start by following these four steps, roughly modeled after the five step 

technique set forth in the creativity classic, "A Technique for Producing Ideas" by James 

Webb Young:  

 

1. Gather Information on Your Subject Matter 

 

2. Digest the Information and Apply Creativity Techniques 

 

3. Take Time for Incubation 

 

4. Refine the Idea and Make it Real 

 

These four steps are described in more detail below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.amazon.com/gp/product/0071410945?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0071410945
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STEP ONE: GATHER INFORMATION ON YOUR SUBJECT MATTER  

 

The first step in unleashing your creativity 

involves gathering information about the 

topic at hand. 

 

Read everything you can on your subject 

matter: 

 

- Go to the library and check out books; 

 

- Go to your neighborhood bookstore and 

browse through interesting reading 

material; 

 

- Read magazine articles; 

 

- Subscribe to a newsletter; 

 

- Surf the internet for information; 

 

- Subscribe to blogs dedicated to your topic. 

 

You can also talk to people who have knowledge on the topic and ask them lots of 

questions, go to a lecture, enroll in a seminar, and even take an online class. The more you 

know about a topic, the more likely you are to come up with creative ideas for that subject 

matter. 

 

 

 

 

 

 

 

 

photo credit: Crystl 

http://www.photodropper.com/photos/
http://www.photodropper.com/photos/
http://www.flickr.com/photos/10953991@N00/2162700587/
http://www.flickr.com/photos/10953991@N00/2162700587/
http://creativecommons.org/licenses/by/2.0/
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Creativity Tip #2:  

Listen to Baroque Music:  

Baroque music-such as Vivaldi's 

"The Four Seasons" and Pachbel's 

"Canon"-has been shown to 

synchronize brain waves at about 60 

cycles per second, a frequency 

associated with increased alpha 

waves.  In turn, alpha is a frequency 

of mind associated with enhanced 

creativity. 

 

 

 

 

 

 

 

 

 

 

 

STEP TWO. DIGEST THE INFORMATION AND APPLY CREATIVITY TECHNIQUES  

The second step to unleash your creativity involves 

digesting and working with the raw material that you 

gathered in the previous step. 

 

There are many books on creativity which offer the 

reader different creativity techniques to help in the 

generation of ideas, and at this point you can begin 

applying these techniques to your problem. Basically, 

there are creativity techniques that are expansive and 

"open" your mind, and there are creativity techniques 

that force your mind to focus. 

 

Creativity Techniques that Open Your Mind  

 

Some creativity techniques are intended to "open your 

mind" and encourage "free thinking", such as idea 

generation and brainstorming sessions, guided 

imagery, and other expansive techniques. For 

example, you can begin by releasing all of the preconceived ideas and assumptions you have 

about the topic and disregard fixed lines of thinking and rigid behavior patterns. 

 

 

Photo courtesy of hoakyman 

http://www.flickr.com/people/hoakyman/
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Creativity Tip #3  

Read one page of the dictionary 

every day and write down any 

words that catch your attention in a 

notebook. When you need 

inspiration, look through the words 

you have written down. 

 

Creativity Techniques that Force Your Mind to Focus  

 

Other techniques create constraints and force your mind to focus, such as setting time 

deadlines and other methods that force you to converge on a particular course of action. For 

example, in problem-solving contexts, the random word creativity technique has been 

shown to produce great results for those who apply it. Basically, a person confronted with a 

problem is presented with a randomly generated word and is told to make associations 

between the word and the problem as a creativity goad.  

By combining expansive and constraining creativity techniques you can come up with 

several different alternatives to choose from for solving the problem at hand. 

 

 

 

 

 

 

 

 

 

STEP THREE: TAKE TIME FOR INCUBATION 

The third stage is letting go. You just drop the subject entirely, go 

do something else, and let the unconscious mind deal with the 

problem. 

 

Incubation is needed to handle complexity - during this relaxing 

period, people unconsciously and consciously combine ideas with 

a freedom that denies linear and rational thought (Boden 1990). 

 

After a period of intense concentration, Albert Einstein would take 

a nap or find another way to detach from whatever he was working 

on. He found that during these mental breaks his unconscious 

mind would go on thinking about the challenge and surprise him 

Photo: Randy Son Of Robert 

http://www.flickr.com/photos/46042146@N00/456250017/
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CREATIVITY TIP #4 

Read "W ild Mind"  by Natalie 

Goldberg. 

 

with an insight when he least expected it. 

Isaac Asimov was quoted as saying that when he got stuck writing a book he would simply 

put the project aside and start writing a completely different book. When he returned to the 

original project he would find that his unconscious mind had figured things out and the 

ideas would just flow. 

 

Seymour Cray, the legendary designer of high-speed computers, used to divide his time 

between building the next generation super computer and digging an underground tunnel 

below his Chippewa Falls house. He would immerse himself in his work, and then he would 

walk away from it and let the ideas percolate. 

 

Thomas Edison, a man with over 1,000 patents to his credit, would go down to the dock 

and fish. 

 

Therefore, after a period of thinking hard about a problem, the next step is to either work on 

something entirely different, or to relax: go to a museum, go to the movies, or go for a 

twenty minute walk. Many people have reported "Eureka" moments while taking time for 

incubation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.amazon.com/gp/product/0553347756?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0553347756
http://www.amazon.com/gp/product/0553347756?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0553347756
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STEP FOUR: REFINE THE IDEA AND MAKE IT REAL 

The final stage is where you use trial and experimentation to test, edit, refine and polish the 

idea. In addition, at this step you need to make your idea real. 

 

In her inspiring book, A Creative 

Companion: How to Free Your 

Creative Spirit, Sark tells the story of 

an Australian artist named Ken Done 

who created a painting he thought 

would look great on bed sheets.  

Done took the idea to a sheet company 

but they turned him down because they 

just couldn't visualize bed sheets with 

his painting on them. Ken then went 

home, took a white bed sheet, painted 

his painting on it, and took it back to 

the sheet company. The bed sheet he 

painted looked so fabulous that the sheet company immediately placed a large order. 

 

It's not enough to come up with great ideas; you have to act to turn those ideas into reality. 

 

 

 
For an in-depth view of the creative process, read my ebook "How to Be More Creative - A 

Handbook for Alchemists". 
 

 

 

 

 

 

 

 

photo credit: RossinaBossioB 

http://www.amazon.com/gp/product/0890876517?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0890876517
http://www.amazon.com/gp/product/0890876517?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0890876517
http://www.amazon.com/gp/product/0890876517?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0890876517
http://abundance-blog.marelisa-online.com/2009/03/03/ebook-how-to-be-more-creative-a-handbook-for-alchemists/
http://abundance-blog.marelisa-online.com/2009/03/03/ebook-how-to-be-more-creative-a-handbook-for-alchemists/
http://www.photodropper.com/photos/
http://www.photodropper.com/photos/
http://www.flickr.com/photos/96146434@N00/315428481/
http://www.flickr.com/photos/96146434@N00/315428481/
http://creativecommons.org/licenses/by/2.0/
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WHAT DOES IT MEAN TO BE MORE CREATIVE 

Dr. Edward de Bono is a leading authority in the 

field of creative thinking and is the originator of the 

term òlateral thinkingó. He explains that creativity 

is a skill that everyone can learn. He adds that even 

if some people may be better at being creative than 

others, like some people are better at playing tennis 

than others, when specific techniques are applied it 

becomes possible for anyone to generate new ideas 

in any field. 

While Dr. de Bono emphasizes creativity 

techniques, Rice Freeman-Zachery, author of 

òLiving the Creative Life: Ideas and Inspiration 

from Working Artistsó, has this to say about how to 

be more creative: òInstead of looking at the world 

as it is, look at everything as being full of possibilities. Instead of seeing what is, look for 

what could be. If youõre an artist, you look at everything as a possibility and inspiration 

because you know that ideas can come from anywhere.ó 

Psychotherapist and creativity coach Dr. Eric Maisel, Ph.D. has been working with creative 

and performing artists for over twenty years and has written many books teaching others to 

be more creative, including òCoaching the Artist Withinó, òFearless Creatingó, òA Writerõs 

Parisó, òThe Van Gogh Bluesó, and others. He explains that everyone wishes to create, but 

some people nurture and honor this desire, while for others the urge to create is dimmed. 

Dr. Maisel encourages poets, filmmakers, human resource specialists, biochemists, and 

everyone else to make creativity their religion. 

There are also those, such as Dr. Caroline Myssña pioneer in the field of energy medicine 

and human consciousnessñwho argue that creativity is not just an artistic or intellectual 

inclination; instead, working with your creative energy is as essential to your health and 

overall well-being as breathing and eating. She has this to say about the creative energy: 

òCreative energy is a basic survival instinct; it motivates us to become part of society, 

to become productive, bring things to life, and to distinguish ourselves from others by 

what we make, the crafts we pursue, the skills we develop in business or in 

cultivating friendships, the entrepreneurial ideas we conceive, the problems we 

resolve, and the children or communities we birth and nurture.ó 

(This was an excerpt from òHow to Be More Creative ð A Handbook for Alchemistsó). 

photo credit: ClickFlashPhotos 

http://abundance-blog.marelisa-online.com/2009/03/03/ebook-how-to-be-more-creative-a-handbook-for-alchemists/
http://www.photodropper.com/photos/
http://www.photodropper.com/photos/
http://www.flickr.com/photos/27015396@N08/3190072952/
http://www.flickr.com/photos/27015396@N08/3190072952/
http://creativecommons.org/licenses/by/2.0/
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LIVING THE CREATIVE LIFE: IDEAS AND INSPIRATION FROM WORKING ARTISTS 

 

In òLiving the Creative Lifeó Rice Freeman-Zachery has compiled 

answers from 15 successful artists in a variety of mediums--from 

assemblage to fiber arts, and from beading to mixed-media collage--

to questions such as: 

¶ "Where do your ideas come from?" 

¶ "How did you get started?" 
¶ "What are your tricks for overcoming blocks?" 

Here's the inspiration you need to get down and dirty and make art. 

 

ROGER VON OECH ς A WHACK ON THE SIDE OF THE HEAD 

 

Roger von Oech is an internationally-recognized creativity consultant who has 

worked with major companies from around the world, including Anheuser-

Busch, General Foods, Hallmark Cards, Hewlett-Packard, NASA and Procter 

& Gamble. He's also the founder and president of "Creative Think", a 

consulting firm that specializes in stimulating creativity  and innovation . 

 

The following three books by Roger von Oech will give your creativity the jolt it needs: 

¶ A Whack on the Side of the Head: How You Can Be More Creative (this is a classic 
in the field of creativity and innovation and is now on its 25th edition) 

¶ A Kick in the Seat of the Pants (take on the roles of the Explorer, the Artist, the 
Judge, and the Warrior) 

¶ Expect the Unexpected (or You Wonõt Find It): A Creativity Tool Based on the 
Ancient Wisdom of Heraclitus (Heraclitus was the first creativity teacher; his 

epigrams are jewels of insight) 

http://www.amazon.com/gp/product/1581809948?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=1581809948
http://blog.creativethink.com/
http://www.amazon.com/gp/product/0446404667?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0446404667
http://www.amazon.com/gp/product/0060960248?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0060960248
http://www.amazon.com/gp/product/1576752275?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=1576752275
http://www.amazon.com/gp/product/1576752275?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=1576752275
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A Whack on the Side of the Head: How You Can Be More Creative 
identifies 10 "mental locks" which limit or even preclude creative 

thinking: 
 

1. The Right Answer 
 

2. That's Not Logical 
 
3. Follow the Rules 

 
4. Be Practical 

 
5. Play Is Frivolous 

 
6. That's Not My Area 
 

7. Avoid Ambiguity  
 

8. Don't Be Foolish 
 

9. To Err Is Wrong 
 
10. I'm Not Creative 

 
This book is filled with provocative puzzles, anecdotes, exercises, metaphors, cartoons, 

questions, quotations, stories, and tips designed to systematically break through your mental 
blocks and unlock your mind for creative thinking. 

 

In òExpect the Unexpected, Or You Wonõt Find Itó, von Oech uses 30 of 

the ancient Greek philosopher Heraclitus' epigrams as springboards to fresh 
ideas and inspirations.  Here are four epigrams:  

"A wonderful harmony is created when we join together the seemingly 

unconnected." 
 

"You can't step in the same river twice." 
 

"Dogs bark at what they don't understand." 

 
"The doctor inflicts pain to cure suffering." 

 

 

http://www.amazon.com/gp/product/0446404667?ie=UTF8&tag=marelonlin-20&linkCode=as2&camp=1789&creative=9325&creativeASIN=0446404667
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Creativity Tip # 5 

Disrupt your habitual thought 

patterns. Take a different route to 

work, try food you've never eaten 

before, listen to a music genre you 

normally don't listen to, and so on. 

 

Here are some quotes by Roger von Oech: 

¶ "It's easy to come up with new ideas; the hard part is letting go of what worked for 

you two years ago, but will soon be out-of-date."  

¶ "Here's my advice: Go ahead and be whacky. Get into a crazy frame of mind and ask 

what's funny about what you're doing."  

¶ "Either you let your life slip away by not doing the things you want to do, or you get 

up and do them."  

¶ "Everyone has a 'risk muscle.' You keep it in shape by trying new things. If you don't, 

it atrophies. Make a point of using it at least once a day."  

¶ "If you don't execute your ideas, they die."  

¶ "Necessity may be the mother of invention, but play is certainly the father."  

¶ "Take advantage of the ambiguity in the world. Look at something and think what 

else it might be." 

¶ "There is a close relationship between the "ha-ha" of humor and the "aha!" of 

discovery" 
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FOLLOW PABLO PICASSO'S LEAD 

 

 

First learn the rules, and then break them. 

 

Pablo Picasso's 1907 painting "Les Demoiselles d'Avignon" was so radical for the time--both 

for the subject matter and the style--that Henri Matisse predicted that Picasso would be 

found hung behind the painting. Today it's one of the world's most famous modern art 

paintings. 

 

"I believe that in order to best express creative passion we need self-love, 

support, practice, reminders and patience. I also believe if humor, play, and 
imagination are involved we become more motivated, inspired and willing to 

commit. With creativity we expand our possibilities in any sphere we enter. 

Perspective, attitude, intuition and inner strength build our authentic strength 
and ability to use our wisdom... A creative life is a fulfilling life." 

Jill Badonsky 

 

 

http://en.wikipedia.org/wiki/Les_Demoiselles_d%27Avignon
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HOW TO BE MORE CREATIVE - A HANDBOOK FOR ALCHEMISTS 

"How to Be More Creative - A Handbook for Alchemists" explains 

that creativity is not the sole domain of the arts but is important in 

any field, from medicine to business, and from engineering to 

developing a creative solution to a negotiation impasse. Whatever 

you do, creativity helps you do it better. Discover practical advice 

on how to be more creative in every life endeavor by reading my 

ebook. 

 

The ebook has 130 pages and 20 chapters and is chock full of value. 

 

The purpose of this ebook is not just to give you information, but to transform you into a 

more creative and innovative person. 

 

Print it out and place it in a ring-binder; you'll be creating a work file and adding lots of 

things to your binder, including creativity techniques, journal pages, quotes, photographs, 

ideas, and so on. At the end of almost every chapter in this ebook you'll find instructions on 

what to do with your work file. 

 

Here's a .PDF file that contains the ebook's table of contents and the introduction: "Table of 

Contents and Introduction". 

 

FOUR TESTIMONIALS 

"How to be More Creative - A Handbook for Alchemists" is not just a book that will help you enhance 

your artistic talents; it's also about bringing more creativity into your everyday life, for problem solving 

and for bringing more joy and satisfaction into your life. It's certainly a book after my own heart! 

 

Marelisa provides an excellent roadmap for moving beyond lineal thinking. Several techniques are 

discussed that will get your creative juices running like a tap. In her book, she also draws on several 

examples of famous personalities, like Edward De Bono and Randy Ingermanson, who offer valuable 

lessons on how to be more creative. Her book is well researched, with extensive links and rich resources. 

 

For anyone who wants more creativity in their life, this is the book for you! 

 

--- Evelyn Lim, life coach and writer to Attraction Mind Map , Singapore. 

http://abundance-blog.marelisa-online.com/2009/06/22/%E2%80%9Chow-to-be-more-creative-%E2%80%93-a-handbook-for-alchemists%E2%80%9D-your-guide-to-leading-a-more-creative-inspired-life/
http://abundance-blog.marelisa-online.com/A%20Handbook%20for%20Alchemists%20%28Contents%20and%20Introduction%29.pdf
http://abundance-blog.marelisa-online.com/A%20Handbook%20for%20Alchemists%20%28Contents%20and%20Introduction%29.pdf
http://www.attractionmindmap.com/
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The word 'alchemist' - what does that mean? "A person who turns something common into something 

special." In this ebook, you'll find a myriad of ways in which to creatively apply this in your life - and 

really become an alchemist! Marelisa has created a fantastic ebook which is a resource on many, many 

ways to get the creative thought process really revved up in your life! And what truly makes this great is 

both the number of different methods on being creative, and the easy to follow understanding of each of 

these. If you're looking to really increase your creativity factor, then this is just what you can use! 

Marelisa has created an amazing resource on creativity techniques that everyone can apply to all areas 

of their life right away! 

 

Lance from "The Jungle of Life" , Wisconsin, USA  

 

Marelisaõs handbook on how to be more creative is exactly that: a handy book full of creativity. If you 

want to know how to increase your creativity, learn how the biggest creators in our world do it, and get 

tips and tricks on creative exercises you can do, then this book is for you. It is full of examples, 

references, exercises, descriptions and hands on experiences. It is a book you go back to often when you 

feel you need a little creative push. I can highly recommend it. 

ð Mindful Mimi , Luxemburg 

 

A Handbook for Alchemists is an adventure through creativity. With this vital resource, youõll never 

again find yourself staring at a blank page or scratching your head in search of new ideas. Itõs packed 

with tips from the experts, plus links and recommendations that range from articles and videos to 

exciting toys and games that promote creative thinking. Smart and fun! My creativity increased 

dramatically while reading it, so if youõre an artist, writer, dancer, musician, or innovator, then get 

yourself a copy immediately. 

- Melissa Donovan, Writing Forward  

 

 

 

 

 

 

http://www.jungleoflife.com/
http://mindfulmimi.blogspot.com/
http://www.writingforward.com/
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CREATE YOUR OWN JACKSON POLLOCK 

 

"The painting has a life of its own. I try to let it come through." Jackson Pollock 

 

Create your own Jackson Pollock-style artwork by visiting this site and moving your cursor 

and clicking to change the color of your paint. 

 

 

http://www.jacksonpollock.org/
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òPicking words is like picking 

apples: this one looks 

delicious.ó 

-- Julia Cameron 

FOUR MORE CREATIVITY TIPS 

Here are four more creativity tips: 

1. Awaken your sense of wonder. Julia 

Cameron, author of "The Artist's Way" 

suggests that once a week, for at least an hour, 

you take yourself on some small festive 

adventure. Explore something new; try 

something you've always wondered about.  

"The Artist's Way" refers to two pivotal tools: 

Morning pages and the Artist Date.  Read 

more about them here. 

 

2. Ray Bradbury: "If you stuff yourself full of poems, essays, plays, stories, novels, music, 

you automatically explode every morning like old faithful. I have never had a dry spell 

in my life, mainly because I feed myself well, to the point of bursting. I wake early and 

hear my morning voices leaping around in my head like jumping beans. I get out of bed 

to trap them before they escape." 

 

3. Remember there is more than one right answer. One of the worst aspects of formal 

education is the insistence it places on finding "the" correct answer. 

 

4. Look for lots of possibilities.   Albert Einstein illustrated this point when asked what 

made him different from other people. He responded: òMost people stop looking when 

they find the proverbial needle in the haystack. I would continue looking to see if there 

were other needles.ó 

 

 

EDWARD DE BONO ς LATERAL THINKING 

"Creativity involves breaking out of established 

patterns in order to look at things in a different way." 

- Edward de Bono 

 

British physician, author, inventor, and consultant 

Edward de Bono has had a major impact on the way 

we think and particularly in the field of creativity. He 

coined the phrase òlateral thinkingó which involves 

approaching problems from diverse, unexpected 

photo credit: laffy4k 

http://www.theartistsway.com/pdfs/basictools.pdf
http://www.photodropper.com/photos/
http://www.photodropper.com/photos/
http://www.flickr.com/photos/73207064@N00/404321726/
http://www.flickr.com/photos/73207064@N00/404321726/
http://creativecommons.org/licenses/by/2.0/
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angles and from different perspectives.  

 

Dr. de Bono meant to differentiate lateral thinking-in which you nudge the mind to 

make sudden turns- from vertical thinking, which is logical and sequential thinking. 

 

Our brains are "pattern recognition systems", which helps us to quickly evaluate our 

surroundings and respond accordingly. However, we can get stuck with patterns, which 

hinders our ability to generate new ideas. Lateral thinking seeks to provide techniques to 

nudge the brain out of its patterns. 

 

Lateral thinking can be learned, and Dr. de Bono has created several techniques to help 

you apply lateral thinking to problem solving and idea generation. Some of these are the 

following: think of as many different alternatives for solving a problem as you possibly 

can; challenge any assumptions you may have about your problem; and insert random 

elements which will encourage you to look at the problem from a different and 

unexpected perspective. 

 

LATERAL THINKING - AN EXAMPLE: FORD MOTOR COMPANY  

 

Here's a great example of lateral thinking 

which I found on the blog Stepcase Lifehack: 

 

Ford Motor Corporation asked Edward de 

Bono for advice on how they could clearly 

differentiate themselves from their many 

competitors in car manufacturing. 

 

Ford had approached the problem of 

competing from the point of view of a car 

manufacturer and asked the question, "How 

can we make our cars more attractive to 

consumers?" 

 

Dr. de Bono approached the problem from a completely different angle and asked the 

following question, "How can we make the whole driving experience better for Ford 

customers?" 

 

photo credit: kevindooley 

http://www.lifehack.org/articles/lifestyle/how-to-think-what-nobody-else-thinks.html

